Horse Committee Meeting 11-26-2018
Agenda

Attendance: Gwen Tweed, Jill Nartker, Melissa Maxwell

Call to Order at 6:00 pm by Melissa Maxwell
Pledges/Introductions:

= Pledge of Allegiance
= 4H Pledge
= Guests- One Guest of Melissa Maxwell brought the new assistant superintendent of the
horse barn
Reports

e No report
MSU Extension Staff Report: No Report
Fair Board Report: Presented by Melissa Maxwell

Melissa Maxwell will be backing away from a majority of duty at the horse barn and a new
assistant horse superintended will be stepping up in her place. Dennis will still be the acting head
supervisor. The horse wash rack is in desperate need of repair. Melissa is looking for ways to
raise the funds to work that out. Paperwork for Coggins & vaccinations is due June 14" to the
FAIR OFFICE

Old Business:
Awards at fair are changing to metals Gwen is heading this new project
New Business:

Selection for a state horse show is in need of a revamp after much discussion the committee has
decided on doing a pre-online registration for youth interested and has set new premieres for
those who want to participate

Jumping program is a new interest for youth in the county Gwen has found someone interested in
teaching and is getting the jJumps repaired

Melissa is interested in doing a tack swap at the Beaverton activity center we will need to look
into this a little more but it could be a great fundraiser

Additions to Agenda

Next meeting:

Adjournment



